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https://inclusiveleadership.eu/
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http://include-project.eu/email-course
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https://digital-transformation-tool.eu/driving-forces/
https://digital-transformation-tool.eu/driving-forces/






 

 

 

 

 

  

  

 

  

  

 

 

 

  

   

 

 

   

 

 

 

 

 

 

 

 



  

  

     

  

  

   

   

  

    

   

     

     

     

  

   

     

     

   

     

    

   

   

   

     

    

     







 





https://www.redforty2.com/openspacebeta%20.
https://www.redforty2.com/openspacebeta%20.


  

  

  

  

  

  

  

  

  

  

  





 

 

 

 

 

 

 



 

 

 

 

 



 

 

 



 

 

 

 



 

 

 

 

 



https://betacodex.org/about/laws/


https://betacodex.org/
https://eurac.com/11-days-new-organization-beta-codex/
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https://openspaceworld.org/wp2/hho/papers/brief-users-guide-open-space-technology
http://www.youtube.com/watch?v=WQj12jmLGr4
http://www.youtube.com/watch?v=WQj12jmLGr4
http://www.youtube.com/watch?v=WQj12jmLGr4
http://www.youtube.com/watch?v=WQj12jmLGr4
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https://www.redforty2.com/cellstructuredesign


Koncept struktury komórkowej składa się z trzech elementów: 12 zasad („praw”) BetaCodex, 12 
zasad konceptu struktury komórkowej oraz 8 praktycznych zaleceń*.

https://www.redforty2.com/cellstructuredesign
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https://www.redforty2.com/cellstructuredesign


 











 

 

 

 



 

 

 

 

 

 

 

 

 

 



 



 

 

 



 

 



 

 

 

 

 







 

 

 

 

 

 

 





https://openspaceworld.org/wp2/
https://openspaceworld.org/wp2/
https://www.youtube.com/watch?v=WQj12jmLGr4


 





https://theteamcanvas.com/


 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Task force online learning 11 April 2022Name of the team Date

Goals

Why we are doing what we  

are doing in the  

first place?

What are our individual
personal goals?

What are we called as a group?

What you as a group really want to achieve? 
What is our key goal that is feasible, measurable 
and time-bounded?

What do we stand for?
What are our guiding principles?
What are our common values   that we 
want to be at the core of our team?

                What are the rules we want to
          introduce after doing this session?
     How do we communicate and keep everyone 
up to date?
How do we make decisions?
How do we execute and evaluate what we do?

What are our names?
What skills and strengths do we have on board  
of our group?
What comosition of roles would help us to get 
where we want to be?

Roles and skills

Rules and activities

Purpose

Values

Max
CEO

Martina

Training advisor Michaela
Marketing expert

Sascha

Expert for

online learning

FabienneTraining advisor

In two years, switch 

our education  

business completely 

to online services

Creativity

Quality

Responsibility

Respect
Trust

Weekly status 
updates

Keep things  
confidential within 

the group

Workday: starting 
from 9 to 10;  

meetings begin at 10

Positively influence people's lives through educational  
innovation.

150    INCLUDE

Przykład wypełnionego Team Canvas*

* Żródło: http://theteamcanvas.com/learn/
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https://theteamcanvas.com/
https://miro.com/miroverse/
https://miro.com/miroverse/
https://miro.com/miroverse/
https://miro.com/miroverse/online-team-%20collaboration-canvas/
https://miro.com/miroverse/online-team-%20collaboration-canvas/
https://www.mural.co/templates
https://www.mural.co/templates/consumer-trends-canvas
https://www.mural.co/templates/social-business-model-canvas
https://www.mural.co/templates/social-business-model-canvas
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https://www.newworkstories.com/
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action/no-comments
https://www.youtube.com/watch?v=keCwRdbwNQY
https://miro.com/templates/5-whys/
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http://www.microsoft.com/


www.miro.com 

 

www.slack.com 

 

www.zoom.com 

 

http://www.miro.com/
http://www.slack.com/
http://www.zoom.com/


www.drive.google.com 
 

 

www.evernote.com 

 

  https://wetransfer.com 
 

 

http://www.drive.google.com/
http://www.evernote.com/


www.asana.com 
 
 

www.worldtimebuddy.com 
 

http://www.asana.com/
http://www.worldtimebuddy.com/


www.calendly.com 
 
 

www.toggl.com 
 

 

www.todoist.com 
 
 

www.zenkit.com 

 

http://www.calendly.com/
http://www.toggl.com/
http://www.todoist.com/
http://www.zenkit.com/


www.any.do 
 

www.signnow.com 
 

 

www.zapier.com 
 

 

http://www.any.do/
http://www.signnow.com/
http://www.zapier.com/
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https://www.bmdw.gv.at/dam/jcr:2c007e34-cd8d-4bba-b824-10689ac560b2/20201201_Leit-%20faden_Gemeinsam_online_arbeiten_bf.pdf
https://www.bmdw.gv.at/dam/jcr:2c007e34-cd8d-4bba-b824-10689ac560b2/20201201_Leit-%20faden_Gemeinsam_online_arbeiten_bf.pdf
https://bit.ly/amu_EN
https://bit.ly/amu_PL
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http://www.fuckupnights.com/


• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• 

◦ 

◦ 

• 

• 

• 

http://www.fuckupnights.com/
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http://www.fuckupnights.com/
https://www.fuckupnights.com/fuckup-book
https://www.khanacademy.org/computing/pixar/storytelling
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https://www.bmdw.gv.at/dam/jcr:2c007e34-cd8d-4bba-b824-10689ac560b2/20201201_Leit-%20faden_Gemeinsam_online_arbeiten_bf.pdf
https://www.bmdw.gv.at/dam/jcr:2c007e34-cd8d-4bba-b824-10689ac560b2/20201201_Leit-%20faden_Gemeinsam_online_arbeiten_bf.pdf
https://www.psychiatrictimes.com/view/psychological-exploration-zoom-fatigue
https://bit.ly/AnalogxDigital
https://bit.ly/Remote-Workshops






Trzy pytania do autorefleksji 
 

 

 
 

 
Aby rozwinąć swoje umiejętności przywódcze, rozważ problematyczną sytuację z przeszłości, w którą 
zaangażowana była ważna dla Ciebie osoba. 

Zastanów się nad tym wydarzeniem, odpowiadając na trzy kolejne pytania: 

1. Co otrzymałem od tej osoby? 

2. Co jemu/jej dałem? 

3. Jakie trudności jemu/jej sprawiłem? 

Analizując sytuację, przyjmij perspektywę drugiej osoby. Spójrz na sytuację oczami tej osoby. Uważaj, aby 
nie badać jej z perspektywy swoich uczuć. 

Zastanów się: 

Czego dowiedziałeś się o sobie? Jakie wzorce zachowań odkryłeś? Jak chcesz się zachować w przyszłości – 

w stosunku do tej osoby? / w podobnych sytuacjach? 
 
 
 

 

  
 

  



https://www.naikan.eu/
http://www.e-naikan.com/engl_index.html
https://insightvoice-naikan.at/download/ebook-%20naikan-ishii.pdf
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https://juliehay.org/wp-content/uploads/2020/01/drivers%20working_stlyes_-_an_essay.pdf
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https://bit.ly/-Abwertung
https://juliehay.org/free-downloads-books-workbooks/
https://juliehay.org/free-downloads-books-workbooks/
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https://scrumguides.org/
https://www.atlassian.com/de/agile/scrum/scrum-of-scrums
https://www.scrum.org/
https://www.youtube.com/watch?v=m5u0P1WPfvs
https://www.youtube.com/watch?v=s4thQcgLCqk
https://standishgroup.myshopify.com/collections/frontpage/products/chaos-report-beyond-%20infinity-hardcover-printed-version
https://standishgroup.myshopify.com/collections/frontpage/products/chaos-report-beyond-%20infinity-hardcover-printed-version
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https://www.soziokratie.org/
https://www.soziokratie.org/wg-spiel/
https://www.sociocracyforall.org/
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https://www.cnvc.org/learn-nvc/what-is-nvc
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https://www.cnvc.org/
https://tinyurl.com/2pnemhnz
https://www.gfk-info.de/was-ist-gewaltfreie-kommunikation/
https://www.cnvc.org/trai-%20ning/resource/feelings-inventory
https://www.cnvc.org/training/resource/needs-inventory
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https://raitner.de/en/2019/03/good-decisions-between-consensus-and-consent/
https://www.oose.de/blogpost/konsultativer-einzelentscheid-was-warum/
https://stefanroock.wordpress.com/2014/02/13/how-we-decide-at-it-agile/
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http://www.positiveintelligence.com/saboteurs/
http://www.positiveintelligence.com/saboteurs/
http://www.positiveintelligence.com/saboteurs/
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https://www.researchgate.net/publication/233237153_From_GROW_to_GROUP_Theoretical_issues_and_a_practical_model_for_group_coaching_in_organisations
https://www.researchgate.net/publication/233237153_From_GROW_to_GROUP_Theoretical_issues_and_a_practical_model_for_group_coaching_in_organisations
https://miro.com/templates/risk-matrix/
https://inclusiveleadership.eu/de/inclusive-leadership-handbuch-fuer-trainerinnen-und-trainer/
https://docplayer.net/296726-The-art-of-powerful-questions.html
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
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https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
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https://implicit.harvard.edu/implicit/takeatest.html
https://kirwaninstitute.osu.edu/implicit-bias-training
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https://justassociates.org/wp-content/uploads/2020/08/mch3_2011_final_0.pdf
https://www.carnegieuktrust.org.uk/publications/power-and-making-change-happen/
https://www.carnegieuktrust.org.uk/publications/power-and-making-change-happen/
https://justassociates.org/all-resources/a-new-weave-of-power-people-politics-the-%20action-guide-for-advocacy-and-citizen-participation/
https://justassociates.org/all-resources/a-new-weave-of-power-people-politics-the-%20action-guide-for-advocacy-and-citizen-participation/
https://www.powercube.net/
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https://miro.com/app/board/o9J_laQYqRs=/?fromEmbed=1
https://miro.com/miroverse/delegation-poker/
https://management30.com/practice/delegation-poker/
https://www.youtube.com/watch?v=VZF-G7MCSG4
https://www.youtube.com/watch?v=BRBR3Sozu6M&t=14s
https://www.youtube.com/watch?v=3dZAGLwS7sg
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https://practice-supervisors.rip.org.uk/wp-content/uploads/2019/11/Intervision-model-of-peer-led-group-reflection.pdf
https://practice-supervisors.rip.org.uk/wp-content/uploads/2019/11/Intervision-model-of-peer-led-group-reflection.pdf










https://bit.ly/3CmlXBo
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http://www.thebevi.com/
http://www.ccaiassess.com/
http://www.idiinventory.com/
http://www.ichangeworld.com/icaps.html
http://www.diversityinclusioncenter.com/
http://www.diversityinclusioncenter.com/
http://www.digi-pass.eu/how-to-measure-
http://www.digi-pass.eu/how-to-measure-
http://www.digi-pass.eu/how-to-measure-


 



http://www.hofstede-insights.com/country-
http://www.hofstede-insights.com/country-






 







https://bit.ly/3CXv5ya
https://www.researchgate.net/publication/223565305_A_developmental_approach_to_training_for_intercultural_sensitivity
https://www.researchgate.net/publication/223565305_A_developmental_approach_to_training_for_intercultural_sensitivity
https://www.digi-pass.eu/how-to-measure-intercultural-competence
https://globeproject.com/results/countries/POL?menu=country#country
https://www.ted.com/talks/chimamanda_ngozi_adichie_the_danger_of_a_single_story/transcript




http://www.emcra.eu/




Następnie narzędzie poprowadzi Cię przez Twój indywidualny proces transformacji 
cyfrowej z instrukcjami krok po kroku. W oparciu o wskazówki umieszczone na końcu 
będziesz mógł zdecydować, co należy zrobić w pierwszej kolejności.

   
   

   
   

    
    

    

     
   D

riving Forces

Nowe technologie cyfrowe
Podstawy

Analiza stanu 
obecnego

Wdrożenie

Rozwój          
strategii

W skrócie: narzędzie do cyfrowej transformacji

maria
Typewritten text
Narzędzia i metody Include 423





https://digital-transformation-tool.eu/dt-step-by-step/
https://bit.ly/3T4R3Ez
https://digital-transformation-tool.eu/process-model-for-digital-transformation/
https://digital-transformation-tool.eu/process-model-for-digital-transformation/
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https://bit.ly/3ToGMU0
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